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1. Introduction

Fan Swap is a Solana-based blockchain platform that tokenizes real-world sports

memorabilia-including jerseys, autographed gear, and trading cards-into digital, tradable assets. Our

mission is to bridge the physical and digital gap in the collectibles market by giving fans and

collectors a secure, transparent, and accessible way to engage with their favorite sports assets

through Web3 technology.

By leveraging blockchain's immutability, smart contracts, and community-driven governance, Fan

Swap enables real ownership, provenance tracking, and global marketplace access for sports

memorabilia.

2. Market Opportunity

The global sports memorabilia market is projected to exceed $30 billion by 2030. However, it suffers

from problems like counterfeiting, lack of liquidity, and limited accessibility. Simultaneously,

blockchain technology is disrupting traditional asset markets through tokenization and

decentralization.

Fan Swap seizes this opportunity by integrating real-world collectibles with blockchain, offering a

future-proof platform where sports fandom meets digital ownership.

3. Platform Overview

Fan Swap provides:

- A curated marketplace for authenticated, tokenized sports memorabilia

- A seamless user interface for connecting Solana wallets (e.g., Phantom)

- Smart contracts for fractional ownership and secure asset transfers

- Athlete-verified NFT drops and limited-edition collectibles



Products will be physically vaulted, with tokenized versions backed by smart contracts representing

ownership.

4. Tokenomics

$FSC (Fan Swap Coin) is the utility token that powers the Fan Swap ecosystem. It is used for:

- Purchasing memorabilia

- Accessing exclusive drops

- Staking for rewards

- Participating in governance decisions

Total Supply: 1,000,000,000 $FSC

Distribution (Preliminary):

- 40% Community & Ecosystem Growth (airdrops, rewards)

- 20% Team (3-month lock, 12-month vesting)

- 15% Partnerships & Athlete Incentives

- 15% Liquidity Provision

- 10% Treasury & Legal

A portion of marketplace fees will be redirected to athlete partners and strategic collaborators.

5. Roadmap

Phase 1: Launch & Testing

- $FSC token launch on Pump.fun

- Product development and internal feature testing

- Begin early outreach to potential memorabilia providers and authenticators

Phase 2: Partnerships & Platform Utility



- Partner with athletes, collectors, and authentication services

- Launch exclusive athlete drops

- Expand $FSC utility: rewards, access, governance rights

Phase 3: Marketplace & Monetization

- Marketplace goes live with authenticated memorabilia

- Introduce fractional ownership and trading mechanics

- Implement buyback program and begin $FSC airdrops

- Fees capped at <0.5%

Phase 4: Global Expansion

- Partner with professional sports leagues

- Launch mobile app and cross-chain compatibility

- Integrate AR/metaverse collectibles and sports games

6. Security & Compliance

Fan Swap prioritizes platform integrity and user protection through:

- Smart contract audits by third-party firms

- Vaulting partnerships with licensed custodians

- KYC/AML checks for major sellers and partners

Our infrastructure is built for transparency, and security protocols will be updated continually as the

platform scales.

7. Team

The Fan Swap team includes blockchain developers, sports industry veterans, and digital marketing

strategists. The team is pseudonymous by design but will undergo public-facing verifications to

maintain accountability and trust. Our shared goal is to create a fan-first, transparent marketplace.

8. Community & Governance



Fan Swap will transition to community governance via a DAO. Token holders will vote on major

platform decisions including:

- Featured athlete drops

- Marketplace updates

- Treasury allocation

- Long-term partnerships

We believe a decentralized model allows fans and collectors to shape the future of the sports

collectible economy.

9. Conclusion

Fan Swap is building the next evolution in sports memorabilia by combining blockchain

infrastructure, real-world authenticity, and fan ownership. Our platform will allow collectors, athletes,

and fans to converge in a way that's secure, modern, and community-aligned.

Powered by $FSC, Fan Swap turns passion into tradable, verifiable value-on-chain and worldwide.


